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IMT is an operational excellence research and consulting organization
that provides:

i

Strategy Execution and Business Transformation: strategy review
and formulation, strategy roll-out, business systems:renovation.

=
R
i
Lo
-
¥
!
ok
p T

=
H
-

Operations Optimization: industrial engineering, MFCA, LEAN, TPM,
TQM.
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Research, Training and Coaching o
Breakthrough Thinking Center ::



Formulation of business

vision using EBT
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“We want to be the leader of XXX industry in Asia”

= “We want to be the top 3 in ... in <<country name>>"

= “Creating the best benefits for investors and employee...

How a normal

vision looks like? = “Earn $100B by 2030”
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=\What you want to be

How a normal " Monetary
vision is definea = Comparison to competitors...
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How an
extraordinary
vision looks like?

To make the world more open and connected
Enable human exploration and settlement of Mars

Organize the world's information and make it universally
accessible and useful

Inspire the world, creating the future
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“We want to be the leader of XXX = To make the world more open and
industry in Asia” - connected

“We want to be the top 3 in ... in
<<country name>>"

= Enable human exploration and settlement
of Mars

“Creating the best benefits for
investors and employee...”

= Organize the world's information and
make it universally accessible and useful

“Earn $100B by 2030” = |nspire the world, creating the future
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Vision should be an envisioned future guided by core purposes




=core ideology #%&ihsE5
=mcore values i &5 iiEEd
"core purpose Hiix&irsEH

menvisioned future ssEzEELC

What core to preserve, what future to stimulate
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“Core purpose is a raison d’étre,
not a goal or business strategy.”

— Jim Collins
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Formulation of a vision using EBT
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2: think of
purposes of the 3: synthesize into _
people and a vision statement 4: communicate

1: gathering

the people organize them and live with it
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Example 1

A group of 11 shops in café & restaurants, cakes and chocolates
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Our vision

Creating positive lifestyle
from pure ingredients
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Mang lai cam hirng sdng tich cuwc
tlr nhirng nguyén liéu thuan khiét




Example 2

Viettel Academy — an organization started with original
intention is to deliver training services for Viettel group of
company (USD 11B in revenue, operates in 11 countries)
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the statemendt,

Delivering Excellence
to drive Prosperity of
the Society
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