(EEHE)
Report of an EBT Practice
Em26 27 e
& EB%J:? |_||E‘|Jr#j(

Planning and Organizing of the 27
Convention by EBT



B D ERTE Setting of Place

- [ 20164£E8H27H
When---August 27, 2016

« [l hRKFE
Where—Chukyo U

¥ KR=SNE
Who---Conventioneers




A7 —XPeople Phase
- KRERHFRF D) X List of All People Concerned

LX) ToDEBMNSTERIZRTE Decided to the following by
regularity rule

HEEFSR. FAFREBROB. FE& 8. IEXA. Prof Hibino, ex-Toyota
Motor official, JPS members, JPS non-members
MER,. CERNEEXER. AVYIL RRI—HKRE. METHEKE
Entrepreneurs, Entrepreneurs within corporation ,consultants, poster session
presenters, Case study presenters...

-F 1% EERITRFE Decided entrepreneurs as stakeholders



H 1 R B Purpose Expansion

e MYBMNYBB (EBERMN)EFRZBIET Purpose at start:
(Entrepreneurs) Should go global

e NHIZz—XTHILI=SmMEZENETNE B BIER Purpose expanded for

each player in people phase

e HENDERFEIZKYHEHBZ— 71 Unified those purposes into one as
suggested by Chinese overlaid box

* %EE E"J ﬂ%%%ﬁ%&)%} Purpose to focus: To bind

entrepreneurs

« X yFIL—X [MhoEN ! #FEFKF=5 ! ] Our catch line: Be bound,
entrepreneurs!

Sp=1] 3




o H{EER  Value:

(FIR7) R RZ (ZHRID) BHD

(Lonesome) entrepreneurs to be intertwined (multifariously)

o HE{E Target Value

70% EXFROXIRRMBIE—FSI 4
Entrepreneurs to join exchange meetings more than twice a year

100% ZSINFDC
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AN /N— a3V DFEE

A

H1E R - B 121E B 1R 1E values and Target

ULk

Innovation generated among those who join the meetings



R fZ T —X Future Solution Phase

U AT LRy /N— System Hopper
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Executive Committee
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Everyone’s Idea, Opinion
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Participants with Tentacles

Entrepreneurs Session ¢
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Intertwined Participants
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W. KATO, Entrepreneur Support
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Posters prepared by:
Business consultants
Lawyer
Nagoya City/ Greenery and Civil Engg Bureau
JPS Nagoya Chapter
New Entrepreneurs x 12
Previous Entrepreneurs x3-5



Eﬂ’q’:?:-}( Living Solutions Phase
o« 72/T—I Survey
1. REETHFAUTBE0.F-REI—F5E2HABTE=OITHELEDIE
[ =& B ULVET H ? What do you think you need to design your future or to step forward safely?
B ITEIN. UbHE  BENISREICELSRFRHR. RFOREHR. KA.
BEMRE. REEM. LRI, 17350 ( i )

Passion; Activeness; Inspiration; Information from the past to today; Friends; Specialized knowledge;
Future-orient; Trendy knowledge; Curiosity

2. BEIE?2 EAGEANTI A ? Who are you?
REERER.VIVRI7RF—F—  £E-&RE. ETORER. BER.
TEAN BEEMAR, 2EH. BREABEKRA, TLAIRIL—Ph—
SEE-FAPNEREZELT.OVYIILEUR (it )

Entrepreneur; Cloud fund raiser; Senior/Junior, Entrepreneur with Practice; Philosopher; Business
person; Expert; Academic professional; Government employee; Hobbyist; Breakthrough thinker;

Business consultant; Other consultant; (Others )

u_F % EH% Other questions omitted



7057\\3.&0)19& Program with Innovation

e K& X4 a—)l Convention Schedule Revised

WRIITEFFE ISRV a— LIS THERER IS ZEHEEIDRN
Past: A flow of Keynote Speech-Symposium-Study Presentation-Chapter Planning

5 [BlDKE At 27th Convention

SEEZSMEM-THLY [EHFEE]
First, let everyone know the meaning of this convention: by Keynote Speech
INDNORANREE [EAEXERISIHRRERISIEEREB ORI

Small to Big, New Flow: Individual Entrepreneurs- Study Results- Dialog with Big
Enterprise Management Officer




AN B > .
RERAF—tyaron
DONETETEZLD
Think of Ideal State of Poster Session at the Coming Convention
HBALESTEFEAHEBIZER Organized by Nagoya Chapter, JPS
2016%FE8A9H HJj7HJ7 August9, 2016

& [§ Smart Questions
- RET—VGERBEM) HhoFEn ! XKL
Theme of Convention (Focus Purpose): Get Intertwined, Entrepreneurs!
T IORNT IR MoELI-FEER-L
Output: ‘Intertwined Entrepreneurs’
-BERXBOPTHLELIMN?
Can they be intertwined during free talking?
- BIRAS—ETRELE., BHTENTEOIN?

Can we make use of posters to get better results?




REZBLTORR SROMERE

Our Achievements and Future Challenges

A/ R—3> ER B Innovations and Failures
RYIN—ATDAL X 1T—IRR Irregular phenomenon inside a hopper

RV N—DIEZL Hoper busted!
/—~)LE Nobel Prize Winners
REFE L BHEFESNRELREN EASGMN o FRLEDD R =LEDIREA
Dr. Amano’s furnace was broken and temperature didn’t rise: He discovered blue-LED----LED lighting

BIEL M REEREA - EREBET I IRAFYIDER>AIHRDTARATL—

Dr. Shirakawa’s in density of catalyst and discovered electric conductive plastic----Display of your smartphone

{EIR? AR ? Wasit by chance or inevitable?
- A3 HB) Meta Purposes




